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LEADING 
IN A HEALTHCARE CRISIS

Developing a knowledge toolkit for  
leading through uncertain times

National disasters, significant outbreaks of 
disease, civil unrest: all are situations where we 
look for individuals to support, to offer insight, 
and to guide. These individuals are our leaders. 
Leading teams and organizations through antic-
ipated solutions are challenging, but the add-
ed crisis by-products of pressure and strain can 
take a toll on even the best-equipped leaders. 
Each crisis demands a dizzying array of skills and 
effort. Still, whether one is involved in the front 
lines or overseeing from the highest perspec-
tive, the tools offered in this conference can 
provide leaders of all varieties with the essential 
knowledge required to lead soundly through 
any crisis that may arise.

Healthcare crises pose unique challenges. Lack 
of cohesiveness from one locality to another, 
from state to state or from one healthcare sys-
tem to another, further compounds the problems 
and adds to the complexity of formulating an 
appropriate response. As is evident by the cur-
rent SAR-COV-2 pandemic, a multipronged ap-
proach reliant on cooperation between different 
facets of the healthcare sector combined with 
lightspeed innovation from supply infrastructure 
is required. Appropriate leadership skills on ev-
ery level are paramount to successful outcomes.

Throughout this half-day virtual conference, 
two tracks of leadership exploration are offered 
to best suit the needs of each attendee. The first 
track focuses heavily on leadership and consists 
of sessions with deep dives into effective lead-
ership, the psychological impact of leading and 
how to innovate through these times, and the 
role of emotional intelligence in leader resil-
ience. The second track explores the creation of 
ad hoc crisis management teams, incorporation 
of telemedicine, and details the importance of 
cohesive communication skills to best prepare 
for future crises.

TRACK ONE: LEADERSHIP
EFFECTIVE LEADERSHIP

Pandemics apply a unique strain on leadership. 
Unlike local disasters, which may affect only 
limited portions of health care delivery, pan-
demics affect systems at every level. Leaders 
from hospital/system CEOs, to regional coordi-
nators to international leaders must use their 
skills to maximize a coordinated medical re-
sponse to save lives. However, determining the 
best leadership approach requires fundamental 
leadership knowledge and practical experience. 
Explore theoretical leadership skills, practical 
application of those skills, and how to apply 
these to a real-world situation, specifically the 
COVID-19 pandemic in the United States.

EFFECTIVE LEADERSHIP REQUIRES 
MAKING PEOPLE FEEL SAFE

In these unsettling times, leaders find them-
selves in unprecedented situations. Understand-
ing the importance of feeling safe for operational 
effectiveness, the role of both transformational 
and transactional leadership to foster a sense 
of safety during troubled and uncertain times 
is imperative. This session explores how leaders 
can effectively and appropriately respond to 
uncertainty and continue to lead while navigat-
ing the psychological burden layered upon their 
teams and communities.

EMOTIONAL INTELLIGENCE
During the best of times, a high-functioning 

leader must strike a delicate balance between 
the science of management and the art of Emo-
tional Intelligence (EI). During a time of crisis in 
healthcare, such as the environment we find our-
selves in currently due to the COVID-19 pandem-
ic, the responsibilities of leadership are more in-
tensified. While there are numerous obligations 
that a successful leader must take head-on to 
lead successfully during a time of crisis, three 
primary responsibilities will be explored in this 
conference: creating a renewed vision for the 
healthcare organization, developing a strategy, 
and aligning organizational efforts, and mobi-
lizing and motivating employees. Having inspi-
rational leaders in place within the healthcare 
system who possess high levels of emotional in-
telligence (EI) is crucial.
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TRACK TWO: TEAMS, 
TECHNOLOGY, & THE FUTURE

TELEMEDICINE
Telemedicine has long been a technology 

awaiting widespread adoption, yet prohibitive 
regulatory requirements, start-up costs, and 
provider acceptance remained barriers to adop-
tion. These impediments quickly faded when 
COVID-19 joined the scene forcing organizations 
into the arena. From the common to the com-
plex, the technology has been limited only by 
the entrepreneurial orientation of the organiza-
tion and its ability to scale the technology to its 
needs. This session explores the multi-faceted 
uses of telemedicine and the innovative ways it 
is being deployed across various settings.

LEADING CHANGE IN EDUCATION
The COVID-19 crisis has brought epic disruption 

to healthcare delivery, leadership, and business. 
At this time, the world lacks a shared understand-
ing or even a shared vocabulary for pandemic 
preparedness and cooperation (Desmond-Hell-
mann, 2020). As we battle with the current prob-
lems, we must take steps to improve our busi-
ness and healthcare models to ensure that we 
are better prepared for future crises.

AD HOC CRISIS 
TEAM FORMATION

The construction of crisis management teams 
can take various forms, but diversity in team 
composition is critical. Defining roles, team com-
munication norms, and hierarchy in this setting 
is only made more challenging in a crisis where 
normative team formation processes must occur 
at an accelerated pace. Creating a capable ad 
hoc crisis team requires an intimate knowledge 
of the individual team members, the organiza-
tion, and the broader environment. This panel 
will seek to understand better pearls and pit-
falls of ad hoc crisis team development.


